Quarterly Report #2

Town of Crown Point - Eagle Lake Milfoil Eradication

Contract: C303601

December 30, 2008

Prepared by: Rolf Tiedemann, Project Coordinator and EL POl member

The following items took place towards the Eagle Lake Milfoil Eradication Project
during the time period Sept 30, 2008 to December 30, 2008. They are roughly in order
but no specific time for completion isimplied by their order. Photos of the summer 2008

work can be found at http:/wwyv.eaglelakel.org/photo album.html|

Paid final bills for summer labor, materials, and professional services

Completed paper work with state’s DEC administrative office for final payment
of 2000 Aid to Localities Grant

Continued contact with Lake Luzerne milfoil project coordinator. Made a site
visit to the lake to see how their project was going and to share ideas for moving
matting/ hand harvesting and herbicides forward in 2009

Interfaced with Jim Hood@ L ake George to provide updates on Eagle Lake's
2008 milfoil project and to see where heiswith regard to being aNY S Federation
of Lakes Board Member and a member of the NY S Invasives Species Advisory
Committee

Shared with ELPOI Board Members article from The Gazette Reporter regarding
the success milfoil control that Renovate has provided to Saratoga L ake see[2008 |
Saratoga L ake Newspaper Article]

Provided averbal project update to Steve Sanford, NY S DEC Invasive Species
Coordinator. Also sought further clarification asto permit requirements/
difference outside the park vs. inside with regards to Renovate’ s use and curtains
Received and reviewed completed Tier 111 Aquatic V egetation Survey results,
shared with APA and ELPOI Board of Directors see[Tier 111 plant survey 2008
Completed paper work for payment of bill for Tier 111 survey

End of work for this reporting period 12-30-2008
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